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BRIDGING THE SUPPLY CHAIN GAP

POLYFLEX GROUP AS A PREMEDIA SOLUTION COMPANY
We operate from brand owner level & control the supply chain up to converter.
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“SA’s Packaging Industry enables SPAR’s Innovative
Tiering Project to Revolutionise their Brand Presence.

EXE®
SPAR PRIVATE LABEL initiated a tiering project to enhance TR ERRY
brand presence and convey diverse value propositions Ron i
through packaging. Specialists Paton Tupper and Polyflex OLIVE OIL

Premedia, as well as numerous packaging converters, g 4
collaborated to launch the project on time, leveraging ;
packaging tech and design advancements to create
tailored solutions for each tier.

SPAR GOLD PACK AWARDS 2024 SPAR[N



 SPAR[D SPAR’S INNOVATIVE TIERING PROJECT
GO LD PACK Submission for the categories of African Innovation

N\ C/g [ > (packaging innovation with major local creative and technological input)
' /A WULauals gaLRS : Sroalig

g THE INSTITUTE OF PACKAGING Judges’ Special Medals Awarded (recognition for special features)

SPAR Encore’s internal NPD, marketing and packaging teams worked with design agency, Paton and Tupper
and premedia partner, Polyflex Premedia on this award-winning, three-tier Private Label rebranding project.
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The STP model

Market Strategy Framework
1. Segmentation — Dividing the Market

* Demographics Segmentation
* Geogra ph ICS Dividing the market into distinct
* Psychographics groups
e Behavioural
. . Targeting

2. Targeting — Selecting the Best Segment

Selecting the best market segment
* Mass Marketing
* Differentiated Marketing
* Niche Marketing Positioning
* Micro-Marketi ng Defining brand perception in the

market

3. Positioning — Defining Brand Perception

* Price Positioning (budget vs. premium)
* Quality Positioning (luxury vs. everyday)
* Benefit Positioning (health, convenience, sustainability)
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Sustainable Packaging Solutions

—

H

Transition to
Mono-layer
Materials

Initiating the shift to
simpler material
structures

Reduction of
Plastic Microns

Minimizing plastic
particle size for
environmental
benefits

)

&

Conversion to
Recycled Board

Transforming
materials into eco-
friendly board
products

Ah

IE

Use of ECG
Printing
Process
Employing an

efficient, sustainable
printing method




Key Benefits

Key benefits examples: Flexo ECG 7-color vs. CMYK + 3 spot colors

T 970/0

Reduced washing

o
72 / o solvent (regeneration)
%
637
%
50 ’ Reduced waste substrate

Reduced CO2 footprint

Reduced set-up time

Potential Improvements

217

Ink saving
>
KPlIs
Source: Lankinen, 2021 (PhD thesis: Evaluation of Expanded Gamut Printing in Flexography) P o LYFLEX
27 For a wide-web flexographic process with assumption of 50 million meters annual production (3,333 print-jobs), material width of 100 cm a SIEGWERK premedia packaging specialists



Coordination Between Brand, Designer, Premedia, and Printer

¢ Integrated Project Management:
Utilize centralized platforms like Polyflex’s WebCenter to streamline communication, track progress,
and manage approvals among all stakeholders.

¢ Clear Design Guidelines:
Establish comprehensive brand guidelines to ensure consistency across all packaging tiers, as
demonstrated by SPAR’s distinct identities for Premium, Everyday, and Value ranges.

e Regular Collaborative Meetings:
Schedule frequent touchpoints to align objectives, address concerns, and adapt to any changes

promptly.
A
Integrated Design Collaborative
Management Guidelines Meetings

A framework for Standards for
overseeing project maintaining design
execution. consistency.




Managing Multiple Suppliers and Printers

Supplier :
PP Standardized
Vetting and
. Processes
Onboarding
Establishes

Ensures reliable and consistency and Prepares for and
quality suppliers are efficiency in mitigates potential

selected operations disruptions




Navigating Different Print Technologies: Flexo, Digital, and Offset

¢ Flexographic (Flexo) Printing: Ideal for high-volume runs with consistent quality on various
substrates. ECG when possible.

e Digital Printing: Best suited for short runs, prototypes, or designs requiring frequent
changes. It offers quick turnaround, limitations in color matching and material compatibility.

e Offset Printing: Delivers high-quality results for large-volume projects, especially on paper-
based substrates.

e Strategic Application: Choose the printing method that aligns with the project’s specific
needs, considering factors like run size, material, design complexity, and budget.

¢ Colour Management: Ensure colour consistency across different print technologies by
collaborating closely with premedia specialists and conducting thorough proofing processes.



Accelerating Time-to-Market

e Concurrent Workflows:

Encourage overlapping tasks where feasible, such as initiating premedia preparations while finalizing designs, to
reduce overall project timelines.

e Automated Systems:

Leverage automation in areas like artwork generation and approval tracking to minimize manual interventions and
expedite processes.

¢ Proactive Risk Management:
Identify potential bottlenecks early and develop mitigation strategies to prevent delays.




Brand Alignment Paton Tupper PATU N TU PPER

The project required

* strategic thinking and design expertise INNOVATIVEBRAND SOLUTIONS
* brand guidelines and created distinct tiers

STRUCTURED APPROACH TARGETTING SPECIFIC SEGMENTS OF THE MARKET.

Through brand-specific

* photographic treatment,

* typography,

* limited font set tailored to the brand identity

* cohesive brand colour palette

* design treatment of product benefits and sustainability claims

, the designers ensured that each tier had a distinctive yet recognisable design architecture.



Premedia Execution Polyflex Pre-media :OL I FLEX
(

WebC.enter, hosted by Polyflex Premedia. premedia pOCkoging Speciolis’rs
Realtime dashboards

Project’s planning
Status at each step of the way.

* Final art Approval on WC

* Selected converter

* print specification applied

e colour accurate proofs

* print technology ECG or Conventional/Digital Print process
* printing plates were supplied

* Polyflex and SPAR attended most on-press approvals

demonstrating, once again, the ability of industry players to meet stringent deadlines and standards.
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By effectively tiering the SPAR private label brands and implementing
sustainable packaging solutions, we have enhanced the brand’s market
position and contributed to a more efficient and sustainable future for the
industry as a whole.

Judith Gale — SPAR Brands
Marketing Manager
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