


BRIDGING THE SUPPLY CHAIN GAP

POLYFLEX GROUP AS A PREMEDIA SOLUTION COMPANY
We operate from brand owner level & control the supply chain up to converter.
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The STP model 
1. Segmentation – Dividing the Market

• Demographics 
• Geographics 
• Psychographics 
• Behavioural

2. Targeting – Selecting the Best Segment

• Mass Marketing
• Differentiated Marketing
• Niche Marketing
• Micro-Marketing

3. Positioning – Defining Brand Perception

• Price Positioning (budget vs. premium)
• Quality Positioning (luxury vs. everyday)
• Benefit Positioning (health, convenience, sustainability)









Sustainable Packaging Solutions 



Key Benefits



Coordination Between Brand, Designer, Premedia, and Printer

• Integrated Project Management:
 Utilize centralized platforms like Polyflex’s WebCenter to streamline communication, track progress, 
and manage approvals among all stakeholders.

• Clear Design Guidelines:
 Establish comprehensive brand guidelines to ensure consistency across all packaging tiers, as 
demonstrated by SPAR’s distinct identities for Premium, Everyday, and Value ranges.

• Regular Collaborative Meetings:
 Schedule frequent touchpoints to align objectives, address concerns, and adapt to any changes 
promptly.



Managing Multiple Suppliers and Printers



Navigating Different Print Technologies: Flexo, Digital, and Offset

• Flexographic (Flexo) Printing: Ideal for high-volume runs with consistent quality on various 
substrates. ECG when possible.

• Digital Printing: Best suited for short runs, prototypes, or designs requiring frequent 
changes. It offers quick turnaround, limitations in color matching and material compatibility.

• Offset Printing: Delivers high-quality results for large-volume projects, especially on paper-
based substrates. 

• Strategic Application: Choose the printing method that aligns with the project’s specific 
needs, considering factors like run size, material, design complexity, and budget.

• Colour Management: Ensure colour consistency across different print technologies by 
collaborating closely with premedia specialists and conducting thorough proofing processes.



Accelerating Time-to-Market

• Concurrent Workflows: 
Encourage overlapping tasks where feasible, such as initiating premedia preparations while finalizing designs, to 
reduce overall project timelines.

• Automated Systems:
 Leverage automation in areas like artwork generation and approval tracking to minimize manual interventions and 
expedite processes.

• Proactive Risk Management:
 Identify potential bottlenecks early and develop mitigation strategies to prevent delays.



Brand Alignment Paton Tupper

The project required

• strategic thinking and design expertise
• brand guidelines and created distinct tiers

STRUCTURED APPROACH TARGETTING SPECIFIC SEGMENTS OF THE MARKET. 

Through brand-specific
• photographic treatment,
• typography, 
• limited font set tailored to the brand identity
• cohesive brand colour palette
• design treatment of product benefits and sustainability claims

, the designers ensured that each tier had a distinctive yet recognisable design architecture.



Premedia Execution Polyflex Pre-media

WebCenter, hosted by Polyflex Premedia.
Realtime dashboards
Project’s planning
Status at each step of the way. 

• Final art Approval on WC
• Selected converter
• print specification applied
• colour accurate proofs
• print technology ECG or Conventional/Digital Print process 
• printing plates were supplied
• Polyflex and SPAR attended most on-press approvals

demonstrating, once again, the ability of industry players to meet stringent deadlines and standards.
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By effectively tiering the SPAR private label brands and implementing 
sustainable packaging solutions, we have enhanced the brand’s market 

position and contributed to a more efficient and sustainable future for the 
industry as a whole.

Judith Gale – SPAR Brands
Marketing Manager



https://www.napkin.ai
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